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@ office@ronasailingproject.org.uk

@ 01489 885098

www.ronasailingproject.org.uk




Introduction

Welcome, parents and guardians! We're delighted you're have chosen
a sail training voyage with us as a unique experience for your child.

At the Rona Sailing Project we are dedicated to inspiring young people

through adventure at sea. Our sail training voyages provide a blend of

personal growth, teamwork, and hands-on learning, all set against the
stunning backdrop of Britain's coasts and open waters.

Our mission is to offer young people, from all backgrounds and
abilities, the opportunity to develop skills and confidence in a safe,
inclusive and supportive environment.

For many, these voyages are a rare chance to disconnect from daily
routines, work collaboratively with others and gain lifelong memories
and skills.

Our experienced volunteers prioritise the safety, well-being and
development of every trainee, ensuring they have a rewarding
experience on board.



Why Sail
Training?

Sail training isn't just about learning to
sail; it's about building resilience,
leadership, and self-reliance. It's an
adventure that challenges young people
in a way few other activities do, fostering:

Confidence: Taking on responsibilities on
board helps young people step out of their
comfort zones.

Teamwork: Working together on a ship
teaches communication, collaboration
and respect for others.

Practical Skills: From knot-tying to
cooking, navigation to cleaning, trainees
learn essential skills that they can carry
into everyday life.




TIMINGS FOR
ARRIVAL & DEPARTURE

We will be offering a pickup and drop off in our minibus from Southampton Parkway
train station this season. If you require a seat on the minibus, please let the office
know as soon as possible as we have only 12 places available.

If you are arriving directly, read on for directions to the Project

Southampton Airport Parkway Timings

« Pickup onfirst day of voyage at Southampton Airport Parkway train station 10.30 -
10.45am

* Drop off on last day of voyage 3.30pm @ Southampton Airport Parkway train
station

Timings for Universal Marina
« Drop off on first day of the voyage at the Project llam
= Pick up on last day of the voyage at the Project 3pm

If your voyage is beginning or ending at any other place then we will contact you
directly with timings.




Contact details

Rona Sailing Project
Hangar 1a, Universal Marina
Crableck Lane, Sarisbury Green
Southampton, S0317ZN

Telephone:- 01489 885098
Contact numbers for emergency only
Project Director - Sarah Woodman 07918 766043
Sailing Trustee - Chris Beane 07825 373635
Designated Safeguarding Lead - Ann Bowers 07771 039514

Rona Sailing Project Board of Trustees

Chairman of Trustees - William Whitehouse-Vaux

Trustees
Alan Richardson Andy Searle Andy Wright
Becky Shaw Billy Heathcote-Amory Chris Beane
Chris Matthews Dawn Bishop Duncan Farrant
Giles Thorley Claire Cleaver
Emergencies

Normal working hours — please contact the office. The office is open
from 8am = Bpm Mon = Thurs and 8am - lpm on Fridays.

Outside normal working hours — please contact the Project Director or
the other relevant emergency contact, but only in the case of an
emergency.



The RSP is a volunteer-based sail
training organisation, working primarily
with young people between the ages of
14 and 25. In addition to these STVs" we
run therapeutic Voyages for vulnerable
adults including those with learning
disabilities, mental health issues and
those in treatment or recovery from
mental health issues and substance
misuse. We also work with both adults
and young people who are living with
actue and chronic conditions.

To do this, we have a modern fleet of three purpose-built yachts:

Rona Il Oyster 68 Ketch built 1991 — sail with 21 persons but coded
for 23 people

Donald Searle Ocean 75 Ketch built 1979 - sails with and coded for
20 Persons

Merrilyn Ocean 62 Schooner built 2008 - sails with and coded for 15
Persons

We are a founder member of the Association
of Sea Training Organisations (ASTO,
www.asto org.uk), we are recognised and
inspected by the Royal Yachting Association
(RYA, -.w"w;'w;.r'fﬂgﬁ} and the Yacht
Designers & Surveyors Association (YDSA,
www.ydsa.co.uk for Rona Il only) for
compliance to the certification under the
current Maritime and Coastguard Agency’s
(MCA) Tode of Practice’ for Small
Commercial Sailing Vessels.




The RSP is administered by a board of
Trustees and has a team of five

OPE rational permanent staff members.
structure, The Project Director is responsible for the
general operation of the Project.
assessments The Project has around 400 experienced
and and qualified volunteers (the
.o . Afterguard), all of whom must have up to
qualifications date clearance with the DBS (Data
Barring Service).

Each yacht will normally carry the

following Afterguard, which gives a ratio
of 1:4:

All volunteer Afterguard have been through a clearly defined
selection and promotion system which looks at their appropriate
levels of seamanship skills as well as their suitability for working with
young people.

For voyages taking people with physical, sensory and learning
disabilities, the Afterguard may be increased in numbers to match
the particular needs of the group. Afterguard for these voyages are

selected for their individual skills and experience.



The Yachts

Each yacht conforms to the Maritime Coastguard Agency (MCA) Code of
Practice for the Safety of Small Commercial Sailing Vessels (HMSO publication).
This Code of Practice covers aspects of fire protection, safety equipment, life-
saving appliances and first aid equipment as well as minimum manning
requirements and qualifications required. It also covers the vessel's stability,
design and structure.

The RSP chooses to use the Royal Yachting Association (RYA) as its certification
authority and as such the RYA carries out an annual inspection. Rona |l is certified
by the Yacht Designers & Surveyors Authority (YDSA).

The yachts are maintained to a high standard by an experienced maintenance
tearm at the Project base on the Hamble River. There Is a procedure for recording,
monitoring and repairing any defects that may occur.

All the yachts carry the following specific items of safety equipment:

Lifejacket for every person, fitted with a light, whistle and reflective
tape

Safety harness for every parson

Fire extinguishers

First aid kits

Distrass flaras

Electronic Position Indicating Radio Beacon (EFIRE)
Radar and radar reflector

VHF Radio

Liferafts with autornatic hydrostatic releases

Echo sounder

Global Positioning Navigational Systermn (GPS)
Foghom

Compasses

Lifebuoys and associated equipment

Guardrails around the yacht and full-

length safety harness jackstays

Waterproof clothing for everyone on board

The traineeas will possibly use the yacht's dinghies to be ferried ashore
and for sailing or rowing practice.




The Voyages




Whilst on board

Hygiene - There are basic washing facilities on board, however, there are no
showers. We can usually ensure that there are opportunities to shower ashore
during the week. There is hand sanitiser available through the boats.

Safety equipment - The RSP yachts have all the specialist safety equipment
aboard conforming to the Maritime Coastguard Agency (MCA) Code of
Practice for the Safety of Small Commercial Sailing Vessels.

Communications and Emergency Procedures - During each voyage the
Skipper will report in to the RSP office every three days, with details of the
location and intended passage of the yacht If there is a gale forecast within
their own sea area they will report in more regularly.

The RSP aims to provide 24 hour shore-cover and there are clearly defined
emergency procedures in place in the unlikely event of a major incident. Any
major incident would be reported to the RYA and, if required, to the Marine
Accident Investigation Bureau (MAIB). The Coastguard has full and up to date
details of each yacht (the RYA’s SafeTrx Safety Identification Scheme
dutubﬂse}, as well as shore contact telephone numbers.




Policies
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Behaviour = We hope that everyone enjoys their experience with the RSP.
Although unlikely, it may be that the Trainee, or Afterguard, decides that it is in
the best interests of the individual or the rest of the Crew for the Trainee to
leave the voyage early. In this situation the RSP office or the Afterguard will
inform the Parent/Guardian of the details and the arrangements for the
Trainee's return. The RSP will not be responsible for any financial costs
involved. Our Code of Conduct can be viewed in the Crew Handbook.

Safeguarding policy - It is the policy of the RSP to ensure the safety and
welfare of the young people in its care and to provide a supportive and caring
environment, which is responsive to the needs of each individual. We believe
that everyone should be treated with respect and should give respect to
others.

The RSP Safeguarding Policy can be viewed on our website.

Terms and Conditions - to receive a copy of our T&C's please email
office@ronasailingprojectorg.uk




Cancellation Policy - If you need to cancel your booking, please notify Rona Sailing
Project as soon as possible. Cancellations will only be accepted from the person who
made the booking or, if applicable, their legal guardian.

Refunds will be issued according to the following schedule:

= More than 60 days before departure: Full refund minus a £25 administrative fee.

= 30 to 59 days before departure: 50% of the total voyage fee will be refunded.

» Less than 30 days before departure: No refund will be issued, except in exceptional
circumstances ':EL!L? section ai,l
Transfer of Booking: Crew member may transfer their booking to another individual
up to 14 days before departure, subject to approval by Rona Sailling Project and
provided the new participant meets all eligibility criteria. An administrative fee of £20
will apply.

To receive a copy of our cancellation policy please email
office@ronasailingprojectorg.uk

Comprehensive Insurance is arranged in respect of the RSP's vessels including third
party liability cover up to a limit of £10,000,000 each vessel, any one accident, but
unlimited in the policy year. The Insurance provides coverage within a cruising range
advised to the Underwriters and includes, as appropriate, racing risks whilst a yacht
participates in the Tall Ships’ Races.

The liability coverage protects the RSP for its legal liability to those persons sailing on
board. This is legal liability insurance and must not be confused with Personal Accident
cover. If such insurance is required trainees should make their own arrangements.

We strongly advise that you take out insurance for any voyages booked with the Rona
Sailing Project. Many insurance companies such as Topsail Insurance offer
comprehensive travel insurance which includes cover for cancellation, medical cover
and personal accident amongst other key benefits. For more information please
contact Topsail directly, however if you have made alternative arrangements it is very
important that you ensure that all policies offer sufficient cover and most importantly
cover sailing more than 12 nautical miles offshore.




Rona Sailing Project Code of Conduct

In order to make sure that everyone has a safe and
enjoyable Voyage we all, including the Leaders running the

Voyage (known as the Afterguard), agree to the following,
both on and off the boat:

We will treat others with respect and consideration
We will not engage in criminal or anti-social behaviour

We will cooperate and join in all activities
We will follow all safety instructions

We understand that the Skipper has the final say in
all disputes

The Afterguard (the Volunteer
Crew) also agree that whatever
enthusiasm and effort you put
into the Voyage, they will match it
and beat it!




WHAT OTHER
USEFUL
INFORMATION
CAN YOU GIVE
ME?

Homesickness: being on board is a new and sometimes strange experience. It may seem
very strange to be away with a group of people that you don't know. Please remember that
almost everyone on board will be feeling the same. For some of the young people this is theil
first time away from home on their own and this can be overwhelming for them and for
parents.

After the first day we find that they have started to get used to living on board have settled in
There is so much going on that they will soon feel part of the team.

Lost belongings: each person is responsible for personal kit Any property left behind and
having little value, will be disposed of. Any items left that must be returned will be at your

expense.

Seasickness: it does happen but also passes quickly once people find their sea legs. If you
wish to pack seasickness tablets then we recommend these are Stugeron and also that they
are handed to the skipper once they board the boat  'We have these on board too and don't
want people taking their own in addition. Also all medication given is logged to avoid that
situation and in case of any reaction.

swimming: the young people will be given the opportunity to swim if the weather conditions
are correct. We make this as safe as possible but it is a lot of fun.




The Skipper will give feedback at the end of the Voyage. If the voyage was booked
through a school or organisation, then this will automatically be emailed to them.

If you booked direct, you will need to request a copy from our office after the
voyage. These will be emailed to you.

Voyages can count as the residential section of the Gold Duke of Edinburgh’s
Award only. Please contact the Office before your Voyage if the young person is

intending to use this trip as a qualifying residential week.

Also ensure that you have the relevant details for the reports to be submitted to the

Dok organisation. At the end of the voyage we need the Dok ID number and we can
upload the report.




Don’t forget to follow us on_ Instagram and Facebook
and you and your friends and family will see photos
during the voyage.

You can also follow the boat on Marine Traffic and see
see where they are.




